Minutes of the Board……………………………………………………………… Nov 17, 22025
Attending: President Bryan Robbins, Vice President Jennifer Moore, Secretary Desirae Moore, Sue Fortman, Dave Smith, Russell Wilson, Erica Gunn, Scott Richards, Kevin Staggs, Executive Director Chris Noblitt, Maintenance Supervisor Jody Biddinger, Kathy Herbert, and guest Noelle Maxwell.
Minutes were viewed and approved on a motion made by Desirae Moore and seconded by Jennifer Moore.
Claims were read, discussed and approved on a motion made by Erica Gunn and seconded by Jennifer Moore.

New Business:
Maintenance Report was delivered by Jody Biddinger, informing the board that winterizing the parks has been done and fall season maintenance has begun. Jody attended the IPRA Conference with Executive Director Chris Noblitt, the take from the meeting was very enlightning.
Recreation/ Sports Coordinator Report- Rob DeHoff was given to that board with a brief reading from Executive Director Chris Noblitt. President Bryan Robbins also introduced a new venture given by Rob DeHoff for the Youth Sports Complex, bringing in a smaller inclusion diamond by diamond eight that is specifically designed for children with disabilities and would be ADA in all aspects. For the fundraising goal of $450.000. Rob DeHoff is seeking support from the board to move forward. A motion made by Dave Smith and seconded by Russell Wilson. The third part of the report was tabled until the next meeting.
Take Home Vehicle for Director was discussed and voted on by the board to pursue this request with the Commissioners. On approval a motion was made by Erica Gunn and seconded by Jennifer Moore.
Executive Directors Report was given by Chris Noblitt, positive feedback from the trick-or treat day.  Chris also informed the board of all the media increases. Chris briefly informed the board on the IPRA Conference and that he enjoyed the different views and information provided by the other park directors from different counties. Christmas board meeting will be on Dec.10th at Stones restaurant time 5:00 p.m.
 Meeting was adjourned on a motion made by Russell Wilson and seconded by Kevin Staggs.






